Providing Support to Decision Makers

By keeping the overall response in mind, the TSW
is in a unique position to provide support to
decision makers. The TSW can:

* Advise on the deployment of Disaster
Psychosocial Services (DPS) or Emergency Social
Services (ESS) volunteers to assist on-scene first
responders and the public

* Coordinate the deployment of volunteers to
provide psychosocial support on-scene

* Provide psychosocial support in difficult or
no-win situations by discussing trade-offs

* Help to manage stress related to making high
risk, high consequence decisions

Team Support Worker Self-Care

It’s important to remember that the TSW is
experiencing the same events as EOC members.
There is a need to ensure psychosocial support for
the TSW as well through self-care and other
supports.

TSWs should practice the same things they
encourage EOC members to do, such as taking
regular breaks outside the EOC, eating nourishing
food, and staying hydrated. After the shift is over,
doing something enjoyable for oneself is another
good strategy for self-care.

Post-Event Debriefing & Continued Support

Psychosocial care shouldn’t end when the disaster
response is over. A TSW can facilitate a
post-disaster debriefing that would provide
information on:

¢ The major events that may have increased stress
* Possible stress responses
* Coping techniques

¢ Additional resources available in the short- and
long-term

Psychosocial support should be ongoing, with
follow-up in the days and weeks after the event.
In some cases, it could take months, years, ot even
longer for the disaster event to be fully processed
by those involved in the response.

Setting up a system of continued support for
EOC members is beneficial — this could be
structured or unstructured — and should take into
consideration the different resources available for
uniformed and non-uniformed EOC personnel.

A TSW can make sure the proper information and
resources are available after an event, such as,
brochures or referrals, or they can let team
members know to expect a follow-up, whether by
phone or in person.
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One of the most difficult challenges for health
care providers is to maintain some kind of balance
between the demands of the emergency and the
needs of our own families. Keep lines of
communication open.

Incorporating TSWs into the Emergency
Operations Centre is a vital step in creating an
understanding that all responders, including EOC
members, are not immune to the impacts of stress
and trauma. Integrating TSWs into EOCs is a
proactive step towards providing the psychosocial
support that will allow EOC members to continue
doing their jobs effectively for a long time to
come.
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Strategies for including a Team
Support Worker in an Emergency
Operations Centre
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