
 

Exercise Black Fault Evaluation Guide 

Item Description 

1. Agency or community  

2. Exercise objective  
Examine the processes used by EOC personnel when 
formulating high-risk, high-consequence decisions and when 
communicating tactical-level decisions with responders and 
response partners. 

 

3. Observations  

4. Reference  

5. Recommendation  

Evaluator’s Name  

 



 

Exercise Black Fault Evaluation Guide 

Item Description 

1. Agency or community  

2. Exercise objective Examine worker-care strategies implemented by EOC 
personnel in their response to the earthquake. 

3. Observations  

4. Reference  

5. Recommendation  

Evaluator’s Name  

    



 

Exercise Black Fault Evaluation Guide 

Item Description 

1. Agency or community  

2. Exercise objective  
Examine the role of the TSW in helping manage individual 
worker-care and group dynamics during a high-stress event. 

 

3. Observations  

4. Reference  

5. Recommendation  

Evaluator’s Name  

    


