SIMTEC - Exercise "Black Fault"
MASTER SEQUENCE OF EVENTS LIST

# Clock Time [Ex. Time |To From Format Event Description Task Time DOCUMENT MANAGEMENT Length
1 3:00:00 PM All Players Controller |Video & JITV News Initial / DROPOFF 1:09
DAY PRIOR Document  |Reports Inject 1b - Initial Damage
TO Assessment
EXERCISE Inject 1c - Twitter Messages —
High-Level Damage Overview
2 9:00 [0 min All Players Controller [Video Welcome to Exercise / 1:52
3 9:02 (2 min All Players Controller [Video JITV News - 18 Hours Into Event / 3:30
4 9:06 |6 min All Players Controller |Video and Player Preparation / DROPOFF 3:20
Task Inject 4a - Situation Report
Inject 4b - Declaration of State of
Local Emergency
Inject 4c - Psychosocial Impacts
template
9:06 |6 min Simulators Proceed to Control Room / Security Guard & In-Person in Place
5 9:25(25 min All Players Controller [Video JITV News - Provincial, Federal and NGO Response / 4:27
6 9:30 |30 min All Players Controller |Video STARTEX /
7 9:30130 min All Players Controller |In-Person Temporary EOC Briefing /
8 9:32(32 min All Players Controller [In-Person Move to Exercise Location /
9 9:47 |47 min All Players Controller [Video & In- |Aftershock / 0:30
Person
10 9:50 {50 min All Players Controller  [In-Person & |Runner Arrvives / DROPOFF
Documents Inject 10 - Initial Incident Report -
Collapsed Care Facility
11 9:55|55 min All Players Controller |In-Person, Setup & Action Planning 30 min DROPOFF
Documents & EOC Action Plan template- Should
Task already be in the EOC - part of the
Response Template Forms
12 9:57 |57 min All Players Simulator - |Phone Trapped Firefighters /
Fire
13 10:00 |60 min All Players Controller  [In-Person Arrival of Reporter From Traditional Media /
14 10:00 |60 min All Players Controller  [In-Person, Instructions to Volunteers 15 min DROPOFF
Documents & Inject 14a - Handwritten Memo -
Task Volunteers
Inject 14b - Decision Template
15 10:10 |70 min All Players Controller  |In-Person Deputy Fire Chief Arrives at EOC /
16 10:13 {73 min All Players Controller  [Video & In-  |Aftershock / 0:30
Person
10:15 (75 min PICKUP
Inject 14b - Decision Template
17 10:15{75 min All Players Controller  [Phone, In- PREOC Request For Information 20 min DROPOFF
Person & Inject 17 - Community Resource
Document List
18 10:20 |80 min All Players Controller  |Phone, Report of Vehicles Trapped in Sinkhole 5 min DROPOFF
Document, In Inject 18 - Decision Template
Person &
Task
10:25 |80 min PICKUP
EOC Action Plan (Inject 11)
Inject 18 - Decision Template
19 10:25 {85 min All Players Controller  [Phone Lack of Detail from Incident Commander /
20 10:30 (90 min All Players Controller |Phone Report of Gas Leak Near Care Facility /
10:35 (95 min PICKUP
Inject 17 - Available Resources List
21 10:35 |95 min All Players Controller  |JITV News Arrival of Search Dogs / 1:30|
22 10:40)100 min  |All Players Controller  |Phone Irate IC /
23 10:45)105 min  |All Players Controller  |In-Person Conflict of Interest /
24 10:50 (110 min  |All Players Controller  |Phone, Incident Commander Requests Policy Guidance / DROPOFF
Documents & Inject 24 - Resource Request for
In-Person Landmark
25 10:55 (115 min  |All Players Controller |In-Person & |Police Chief Arrives / Bring Police Resource Request
Documents Suuplied by Controller
26 10:57 (117 min  |All Players Controller  [Document  |Innaccurate Media Story / DROPOFF
Inject 26 - False Media Story
27 11:00{120 min  |All Players Controller  [Phone Sinkhole Followup /
28 11:10 (130 min  [All Players Controller  |Phone, HUSAR Approval / DROPOFF
Document, & Inject 28 - HUSAR Email
In-Person
29 11:12 (132 min  |All Players Controller |In-Person Delivery of Bottled Water /
11:20 |140 min
30 11:22|142 min  |All Players Controller |Video & In-  |Aftershock / 0:30)
Person
31 11:25|145 min  |All Players Controller |In-Person Issue with EOC Staff Member /
32 11:28|148 min  |All Players Controller |In-Person & |Media Releases Sensitive Information / DROPOFF
Document Inject 32 - Sensitive Media Release-
Death of Firefighter
33 11:34 {154 min  |All Players Controller  [In-Person & |Runner Confesses / DROPOFF
Documents Inject 33 - Sensitive Briefing
Document
34 11:40 (160 min  |All Players Controller |Video JITV News - Update / 2:20
35 11:45(165 min  |All Players Controller |In-Person & |Incident Commander Ignores EOC Guidance /
Documents
36 11:57|177 min  |All Players Controller |Video & In-  |Aftershock / 0:30)
Person




