3. Create easy access formal programming
that supports recovery from organizational
trauma

Research shows that organizations, which were
supportive of developing new or enhancing
existing training programs are better positioned
to have their staff recognize the symptoms

of trauma. Formal programming that your
organization can provide includes:

* Employee Assistance Programs
* Formal counselling services
* Extended health benefits that support long-

term recovery
e Faith-based services
e Crisis lines/centres
* Critical Incident Debriefing

Critical Incident Debriefing: Often
conducted in the days following an
incident, critical incident debriefing
provides opportunities for responders to
discuss what they saw or experienced and
how they responded to the incident.

In smaller communities, where anonymity
is a challenge, try to find creative ways to
support the needs of that community:

* Bring in outside support (e.g Victim

Services or a mediator)

* Make online counselling available

¢ Suggest an online peer-to-peer group

* Provide local and online resources

4. Encourage the creation and maintenance
of informal supports amongst employees

Giving employees the means to take care of
themselves can be very powerful. Studies show
that organizations can support their employees by
funding a community focused event (e.g. a team
BBQ or picnic). This can promote a sense of
community that may lead to increased resilience
and employee retention.

5. Collaborate with organizations
and programs to provide broad-scale
programming and support

Aim to connect with other organizations that
encounter organizational trauma and collaborate
with them to develop multifaceted, large scale
responses to minimize the stigma around

organizational trauma and promote employee care.

JUSTICE >
INSTITUTE 3,2

Organizational Support for
First Responders, Receivers
and Supporters
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