Strategies for Managing a Pandemic:
1. Practice self-care
« Put your own safety first
» Take breaks
* Reconnect with family/friends
* Recognize your own resiliency
« Recognize how other colleagues are coping

« Support each other

2. Simulate pandemic scenatios regulatly in order
to:

* Establish relationships
* Build trust
* Build confidence

3. Develop and test communication templates on
target audience in order to ensure clarity and a
concise and confident tone

4. Provide clear and consistent information
regarding personal protective equipment (PPE),
including:

« Type of PPE to be worn
« When to wear PPE

« Correct ways to don and doff PPE

5. Develop effective and believable quarantine
communications

» Communicate consistent policies and
procedures that are appropriate to a
population of mixed languages and cultures

* Be clear about what those in quarantine
need to do and give them the means to
accomplish their tasks

« Provide strategies to assist those dealing
with boredom, fear and isolation

6. Train and integrate Team Support Workers or
Disaster Psychosocial Workers in Emergency
Operations Centres (EOCs). These individuals

can:
* Support EOC personnel
« Provide consultation on messaging

* Suggest strategies on psychosocial support
for the community

7. Develop protocols to provide support to
community responders, and health care workers

« It should be flexible, collegial and
non-intrusive

» Examples include drop in support centres,
confidential support line and debriefings
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infectious disease
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