
         

Deputy Exercise Controller Activities During Exercise TARGET RED 

This document defines the activities the Deputy Controller will need to complete as the exercise unfolds. 
The timings are approximate – the Deputy Controller will need to coordinate with the Controller to 
identify actual timings.  

• You do not need to collect any Profile Cards 
• Photos can be taken using the Controller’s smart phone (if no other cameras are available) 

AROUND THIS TIME… YOU SHOULD BE… 
16 minute mark  Providing the Arena Sign In document to the pod 

 
20 minute mark Listening to hear if Players identify the need for an arena floor-plan. If so, 

provide them the floor-plan 
 

47 minute mark Providing the Twitter-Initial Panic document to the pod 
 

75 minute mark Photographing the Communications plan created on a flip chart 
Collecting, copying, then returning the Information Releases for 
convergent friends/family and for the media  
 

77 minute mark Providing the Command Post Structure document to the pod 
 

85 minute mark Providing the Convergent Family/Friends Profile Cards to the pod 
 

90 minute mark Monitoring how the pod treats the Reporter 
 

100 minute mark Providing the first Victim Profile Cards (18 in total) to the pod 
 

100 minute mark Listening to hear if Players identify the need for psychological first-aid. If 
so, provide them the Additional Situational Awareness document 
 

110 minute mark Providing the first Hostage Profile Cards to the pod 
 

110 minute mark Listening to hear if Players identify the need for psychological first-aid. If 
so, provide them the Additional Situational Awareness 2 document 
 
Listening to hear if Players identify the need for the child to be reunited 
with family and receive psychological first-aid. If so, provide them the 
Additional Situational Awareness 2 CHILD document 
 

120 minute mark  Providing the second Victim Profile Cards (12 in total) to the pod 
 

121 minute mark Providing the Twitter-Position of ERT document to the pod 
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123 minute mark Providing the Twitter-Potential Third Hostage Taker document to the pod 
 

125 minute mark Collecting, copying, then returning the Information Releases for 
convergent friends/family and for the media  
 

135 minute mark  Monitoring how the pod treats the Elected Official 
 

167 minute mark Selecting either the positive or negative Twitter – Ongoing Reaction 
Providing the selected document to the pod 
 

190 minute mark Collecting, copying, then returning the Information Releases for 
convergent friends/family, for previously released hostages, and for the 
media  
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