
SIMTEC - Mass Casualty Incident - "Target Red" 
MASTER SEQUENCE OF EVENTS LIST - Version 3 

# Clock 
Time 

Ex. Time To From Format Event Description Task Time 

/ 9:00 / PARTICIPANTS TO PODS / 

1 9:02 2 min All Players Controller Video Welcome to Exercise / 

2 9:05 5 min  All Players Controller Video Denton Community Bulletin / 

3 9:12 12 min All Players Controller Video 9-1-1 Calls / 

4 9:15 15 min All Players Controller Video Police Units On-Scene / 

5 9:16 16 min All Players Controller Video Initial Briefing / 

6 9:17 17 min All Players Controller Document Arena Sign-In Sheet / 

7 9:18 18 min All Players Controller Video Additional Resources Arrive On-Scene / 

8 9:20 20 min All Players Controller Video Pod Familiarization / 

9 9:40 40 min All Players Controller Video STARTEX / 

10 9:40 40 min All Players Controller Task Initial Interview Planning OPEN 

11 9:47 47 min All Players Controller Document Social Media - Twitter - Initial Panic / 

12 9:50 50 min All Players Controller Video Convergent Family/Friends / 

13 9:53 53 min All Players Controller Video Additional Family/Friends Arriving / 

14 9:55 55 min All Players Controller Task Communicating with Family, Friends and Media 20 minutes 

15 10:00 60 min All Players Controller Video Texts From Inside Arena / 

16 10:05 65 min All Players Controller Video CIC - ERT Arrival / 

17 10:08 68 min All Players Controller Video Information About Shooter / 

18 10:10 70 min All Players Controller Task Sharing of Information with CIC OPEN 

19 10:15 75 min All Players Controller Video Contact Team Clearing Building / 

20 10:17 77 min All Players Controller Document Command Post Structures / 

  10:20 80 min / / / EXERCISE SCENARIO ADVANCES 1 HOUR / 

21 10:20 80 min All Players Controller Video Second Briefing / 
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22 10:23 83 min All Players Controller Video Information on Hostage Taker / 

23 10:25 85 min All Players Controller Task & 
Document 

Management of Convergent Family & Friends 25 minutes 

24 10:30 90 min All Players Actor Actor Arrival of Reporter From "Traditional" Media / 

25 10:35 95 min All Players Controller Video 18 People Escape Arena / 

26 10:40 100 min All Players Controller Task & 
Document 

Victim Profiles 50 minutes 

27 10:45 105 min All Players Controller Document OPTIONAL: Additional Situational Awareness / 

28 10:48 108 min All Players Controller Video Hostage Release / 

29 10:50 110 min All Players Controller Task & 
Document 

Hostage Profiles 20 minutes 

30 10:52 112 min All Players Controller Document OPTIONAL: Additional Situational Awareness - 2 / 

31 10:53 113 min All Players Controller Video JITV News - Escaped Hostages / 

32 10:55 115 min All Players Controller Task Revising Communications Plans 10 minutes 

33 10:57 117 min All Players Controller Video Reunification Demands / 

34 10:58 118 min All Players Controller Video OPTIONAL: 12 People Escape Arena / 

35 11:00 120 min All Players Controller Task & 
Document 

OPTIONAL: Victim Profiles 40 minutes 

36 11:01 121 min All Players Controller Document Social Media - Twitter - Position of ERT / 

37 11:03 123 min All Players Controller Document Social Media - Twitter - Potential Third Hostage Taker / 

38 11:05 125 min All Players Controller Task Management of Witnesses OPEN 

39 11:07 127 min All Players Controller Video Family Member Breaches Perimeter / 

40 11:10 130 min All Players Controller Task Supporting Family/Friends OPEN 

41 11:15 135 min All Players Actor Actor Elected Official On-Scene / 

  11:35 155 min / / / EXERCISE SCENARIO ADVANCES ADDITIONAL 3 HOURS / 

42 11:35 155 min All Players Controller Video Third Briefing / 
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43 11:45 165 min All Players Controller Task Planning for a Negative Outcome OPEN 

44 11:46 166 min All Players Controller Video JITV News - Reaction to First Responders / 

45 11:47 167 min All Players Controller Document Social Media - Twitter - Ongoing Reaction / 

46 11:48 168 min All Players Controller Video Hostage Confronting Hostage-Taker / 

47 11:48 168 min All Players Controller Video Shots Heard in Change Room / 

48 11:49 169 min All Players Controller Video Hostage Takers Captured / 

49 11:50 170 min All Players Controller Task Messaging for Liberated Hostages 20 minutes 

50 11:55 175 min All Players Controller Video Confirmation of Deceased  / 

51 12:00 180 min All Players Controller Task Communication of Fatalities OPEN 

52 12:05 185 min All Players Controller Video Demands From Relatives of Deceased / 

53 12:10 190 min All Players Controller Task Support for Relatives of Deceased OPEN 

54 12:12 192 min All Players Controller Video Hospital Bypass / 

55 12:14 194 min All Players Controller Video Family Member Request / 

56 12:15 195 min All Players Controller Task Family Accompanying Victim OPEN 

57 12:20 200 min All Players Controller Video ENDEX   
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