EOC OBJECTIVES/PRIORITIES

Objective: Maintain Situational Awareness

e Maintain status boards & information displays - ongoing

Objective: Complete Reporting Requirements

e Complete a preliminary SITREP - 10:30
e Complete final SITREP - 12:00
e Respond to information requests from Mayor and Council - ongoing

Objective: Provide on-going media notifications

e Develop safety messaging re: safe use of candles, heater, bbq’s — 10:00
e Develop media messaging based on first responder actions - ongoing
e Update social media — one “Tweet” every 20 minutes

Objective: Provide site support and consequence management

¢ Identify support that can be provided from the EOC - ongoing
e Coordinate resource requests as required - ongoing

Objective: Provide risk management

e Assess unsafe situations at EOC and Sites - ongoing
e Recommend safety modifications - ongoing

Winter Blues! Exercise Winter Blues! Exercise Winter Blues! Exercise



