Demonstrating Strong Leadership

Having strong leadership in the EOC is important,
but especially when dealing with the death or
serious injury of members of the community or
first responders, as it can greatly affect the
members in the EOC.

It is important to take a moment to recognize
line-of-duty death immediately by, for example,
taking a moment of silence to recognize the loss
of life of an emergency responder. Failure to do
so can increase the possibility of psychological
impact and decrease the validity of the caring
message.

The crisis leadership model Be, Know, Do can
assist leaders in making high consequence
decisions during a disaster:

* Be: the right person with good character

e Know: have situational awareness and know the
concerns of all stakeholders

* Do: implementation on a timely basis

Providing Psychosocial Support Deploying
ESS and DPS Volunteers

TSWs can provide psychosocial support to EOC
members and frontline responders. Frontline
responders are often working under very difficult
conditions and may see disturbing sights and hear
distressing sounds. Providing onsite responders
with outside support is frequently overlooked by
the on-scene commander. A TSW onsite can help
ensure team members are looked after.

When a TSW is not available, other resources can
be used to fill this role, for example, tactical
advisors who have no operational responsibility.

Post-Event Debriefing & Continued Support

It is important to think about the physical and
emotional state of community members and first
responders affected by a disaster. Community
members may have been evacuated and be outside
in uncomfortable conditions and may be
traumatized by the potential or actual loss of their
home.

Emergency Social Services (ESS) and Disaster
Psychosocial Services (DPS) volunteers should be
proactively deployed to the scene to provide the
services that the evacuees need.
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